
Driving
success together.
THE PMO & PROJECT MANAGEMENT CONSULTANCY



Watch our
corporate video

Helping companies to convert 
their big ideas into reality
Partners in Project Management, our global team is driven by excellence, 

creativity and pragmatism.

Our unique ability is both to advise on how to implement major projects 

and business transformation initiatives; and to provide the people, tools 

and technology to follow through on those recommendations.

Our purpose
Support companies who design and build high-technology products &

services, accelerating innovation.

Your 
PM & PMO 

consultancy.
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https://vimeo.com/394377421
https://vimeo.com/394377421
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#COMMITMENT

Moving forward together, we create, 

dare, try, we are committed as 

partners in success, we make 

all things possible.

#EXCELLENCE

We are driven by passion, we do not 

stand still, pushing the limits of 

performance every day in the 

pursuit of excellence.

#TEAM SPIRIT

This is more than a job. As a team, 

we help each other, share 

experiences, collaborate and 

have fun together.
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https://vimeo.com/394378624
https://vimeo.com/394378624
https://vimeo.com/394378653
https://vimeo.com/394378653
https://vimeo.com/394378663
https://vimeo.com/394378663
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Aerospace & Defence

Automotive & Transportation

Energy, Resources & Life Sciences 

Public Sector

Financial Services & High Tech

3,000+

EMPLOYEES

275M$
TURNOVER

30+

YEARS OF 
EXPERIENCE

40+

LOCATIONS 
15 Countr ies

MIGSO-PCUBED is a global project management & PMO consultancy uniquely focused on Project, Programme, Portfolio and Change 

Management. Drawing from 30 years of industry experience, we have become trusted delivery partners for the most recognisable brands.

C H A N G E  M A N A G E M E N T I N N O V A T I O N  F R A M E W O R K S

P O R T F O L I O  M A N A G E M E N T P M  I M P R O V E M E N T

P M O  A S  A  S E R V I C E P M O  &  P R O J E C T  D E L I V E R Y

Our services

Industries we work in

Our top 10 clients

A trusted global 
partner.

IOG 

(Input Output Global)
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PMO & Project 
delivery
Tailored to help you set-up,

define, and deliver what’s 

most critical.

Portfolio 
management
Guide in selecting and delivering 

the right projects to deliver 

targeted benefits.

PM 
improvement
Targeted roadmap to strengthen

operational performance and 

drive efficiencies.

Business 
agility
Implementing new ways of 

working in a simple effective 

manner to accelerate delivery.

Digital 
dashboards
Leveraging information to enable 

data-driven decisions to 

optimize performance.

PPM services 
& solutions
Integrate people, process, and 

tools to deliver real-time 

decision-making.

Change 
management
Solutions to help ensure your 

people are on board to adopt the 

change at hand.

Lean 
innovation
Blending the latest approaches 

in lean and agile to streamline

value delivery.

We help our clients to set-up, improve, 

run and transform their project 

management organizations, successfully 

bringing their innovations to market.

Our 
services.
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Greater flexibility, greater execution - where and when you need it. Our 

PPM specialists possess a wide range of cross-discipline Project, 

Program, Portfolio, Change and PMO skills. 

We offer the ability to scale PMO resources and capabilities as 

necessary to deliver your current portfolio of projects. We hit the 

ground running, quickly providing the structure, visibility, insights and 

expertise required to deliver your projects.

Unlock confidence 
in delivery

Key differentiators

Depth of expertise
Trained and certified consultants across 

methodologies including PMP®, PRINCE2®, 

Agile, CSM®, SAFe® and Prosci ®.

Continuous improvement
Relentlessly and proactively analyse performance 

focused on improving delivery.

Independent
Proactively highlight issues where

others might paint a rosier 

picture.

Network & community
Reach back across industries through established 

Communities of Practice fostering knowledge sharing 

across teams.

Extended services
Optimizing the delivery of mature established teams, 

across geographies, time zones, languages with no 

impact to service quality.
S C H E D U L E  M A N A G E M E N T R I S K  M A N A G E M E N T C O S T  M A N A G E M E N T

Q U A L I T Y  C O N T R O L C H A N G E  C O N T R O L

V E N D O R  M A N A G E M E N T G O V E R N A N C E  /  D A S H B O A R D S

PMO disciplines

PMO 
Operations.

R E S O U R C E  M A N A G E M E N T



We have become the trusted delivery partner of the 

most recognisable brands.

ENERGY, RESOURCES & LIFE SCIENCES 

PUBLIC SECTOR

FINANCIAL SERVICES & TECHNOLOGY

AEROSPACE & DEFENCE

40%

AUTOMOTIVE & TRANSPORTATION

20%

20%

13%

7%

Our 
top 10 clients.

275M$
Our global 
revenue
per industry
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IOG (Input Output Global)
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People excellence 

Project management & training

FRFR FR

Quality, Environment & Security

Our awards & certifications.

WORLDWORLD

FRWORLD WORLD

FRFR - ES - PT US

GB FR AU - US - GB GB

FR - ES - PT - DE

CA - RO - IT 

US - CH - MX

GB GB GB GB

GB

GBWORLD
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Our CSR Program is structured along 3 core pillars containing a portfolio of goals and 

projects, based on ISO 26000 standards and the UNSDG*. Beyond just corporate priority, we 

genuinely feel at MP it is our individual responsibility to act.

Deliver
Green together

Protect the environment by 

reducing the impact of our activities 

on natural resources.

Support our clients to develop 

environmentally friendly solutions.

Encourage our people to actively 

participate in responsible 

innovation.

1

2

3

Reach
Equity, Diversity & Inclusion

Promote diversity and equal 

opportunity by fighting against 

discrimination.

Act with integrity and ensure 

compliance with applicable laws and 

regulations.

Support solidarity programs in line 

with our Group's values.

1

2

3

Secure
Safety & wellbeing at the workplace

Take care about our people's health, 

their safety, security, their work 

environment and wellbeing.

Guarantee working conditions that 

respect fundamental rights.

Unite our partners around our 

values.

1

2

3

*United Nations Sustainable Development Group

Corporate Social 
Responsibility goals.
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55,000
EMPLOYEES

$ 4,144M
2022 TURNOVER

30
COUNTRIES

As a leader in Engineering and 

Technology Consulting, ALTEN 

supports its customers’ 

development strategies in the 

areas of innovation, R&D, and 

information systems.

Part of 
ALTEN Group.

Engineering and R&D outsourcing
Innovation & Digital Transformation

Product design & development – Outsourced R&D

Manufacturing engineering

Supply chain & Quality

Customer Services & Training

Project Management & Change Management

IT & Network Services
Consulting & Digital Transformation

Technical expertise: Digital, Big Data, Data Science & AI

Applications: Development, Maintenance & Testing

Infrastructures: Cloud, Networks & Security

Specialized subsidiaries

Customer Support and Maintenance in Operational Condition

Expertise

Consulting



www.migso-pcubed.com
info@migso-pcubed.com

Australia Canada France Germany Italy Mexico Portugal

Sydney

Level 11

Suite 10

100 Walker Street

North Sydney

NSW 2060

Other offices

Brisbane, 

Canberra, 

Melbourne, Perth

Montréal

1010 rue de 

Sérigny

Bureau 315

Longueuil, Québec 

J4K 5G7

Other offices

Toronto

Toulouse 

Bâtiment Turcat II, 

7, rue Alain 

Fournier

31300 Toulouse 

Other offices

Aix-en-Pce, 

Cherbourg,

La Rochelle, Lille, 

Lyon, Marseille, 

Nantes, Nice, Paris, 

Rennes, St Nazaire, 

Toulon, Tours

Munich  

Elsenheimerstr. 55 A 

80687 Munich

Other offices 

Cologne, Hamburg

Torino  

Via Confienza, 10 

5° piano

10121 Torino

Other offices 

Bari

Querétaro  

Plaza Ubika, 

Anillo Vial Fray 

Junípero Serra 

9200, 

Residencial El 

Refugio, 

76146 Querétaro, 

Querétaro.

Porto 

Rua Augusto

Rosa 79,

Piso 2, Sala 2.07 

4000-098 Porto 

Other offices 

Lisbon

Coimbra

Braga

Aveiro

Romania
South-East 
Asia

Spain Switzerland
United
Kingdom

USA

Bucharest 

Luliu Maniu Boulevard, 

Nr. 6Q, The Light One 

Building, floor 8, 

061344 Bucharest

Singapore 

43 Amoy Street 

Singapore 069869 

Other offices

Hong Kong, Malaysia

Madrid

Edificio 5 – Planta 4

Via de los Poblados 3

Parque Empresarial

Cristalia

28033 Madrid 

Other offices 

Barcelona, Seville 

Geneva 

Route de Pre-Bois, 14 

Cointrin, 

1216 Genève

London 

3-5 Crutched Friars

London EC3N 2HT

Other offices

Bristol, Manchester

Detroit

1340 Eisenhower Pl. 

Ann Arbor, 

MI 48108

Other offices

Houston, Los Angeles, 

Mobile, New York,

San Francisco

11
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