
We are global 

Business 
areas

Industries 
covered

ORGANIC GROWTH

TALENT
 HQ in Porto, offices in Lisbon and 

Madrid
 Delivering services locally, nearshore 

and offshore for leading multinational 
companies

Consultancy

Talent

Solution

Brand 
Experience

Learning

OUR PURPOSE IS TO FIND 
THE RIGHT TECH TALENT 
TO GROW, AND SUPPORT 
OUR CLIENTS BUSINESSES, 
TO REACH FURTHER, 
FASTER.



WE HARNESS OUR STRONG 
AGILITY CULTURE AND THE 
MOST TECHNOLOGY AND 
CREATIVE TALENT TO 
ADDRESS YOUR MOST 
SIGNIFICANT BUSINESS 
CHALLENGES.



Technology, 
Utilities, 
Telco´s to 
Financial 
Services 
across 4 
continents

Centers of Excellence in Portugal

Revenue in 2022

In 8 years

Consultants

Technology Certified7

21M
12+

+1600

+560

233

Company Snapshot

BUSINESS CHALLENGE

Insights

Asistobe

Critical Points of Success 
Requirements definition

Transformation plan

Roadmap

Match | Dream team Talent Management

EXTENDED TEAM

MANAGED SERVICES

DIGITAL STRATEGY | CUSTOM SOLUTION 

WE MATCH THE BEST TALENT, WITH THE MOST RELEVANT TECHNOLOGY OPPORTUNITIES AND 
CHALLENGES, FOR A SUCCESSFUL TRANSFORMATION, INCREASING HUMAN AND BUSINESSES 

POTENTIAL.

ENGINEERING AND 
CREATIVE APPROACH

SHARED TALENT 
POOL

DEVELOPMENT

CLIENT

TEAM

CLIENT

TEAM

MANAGED TEAMEXTENDED TEAM

TEAM SIZING´S CAN GROW UPON DEMAND, REQUEST AND COMMON PLANNING,

ACCORDING TO THE SCALING NEEDS

OUR CENTERS OF EXCELLENCE ARE ORIENTED TO PROVIDE TECHNICAL KNOWLEDGE AND BEST 
PRACTICES FOR SPECIFIC CHALLENGES RISING THE POTENCIAL OF LEADING THE DELIVERY ON 

QUALITY AND SCALE.

OUR CLOUD-FIRST APPROACH ALLOWS TO EXPLORE THE BENEFITS OF A FLEXIBLE AND SIMPLIFIED 
CLOUD ARCHITECTURE, BOTH IN EXPERIENCE, EFFICIENCY AND INTELLIGENCE COVERING ENTIRE 

MIGRATION CYCLE AND IT INFRASTRUCTURE MODERNIZATION

WATERFALL

AGILE METHODOLOOGY

BenefitsBenefits

To CREATE and MANAGE 
teams for development and 
infrastructure management 
according to technological 
and business needs.

FLEXIBILITY and 
COMMITMENT in accessing 
technological know-how.

To ADD COMPETENCES to 
the team and internal 
management.

Shared vision and 
responsibilities.

AGILITY in the talent 
acquisition process.

Intends risk sharing 360 
Services management.

A team committed to the 
results

Full control of the process 
team and management. Allow 
internal team to focus on key 
issues.

CLOSED 
SCOPE

AGILE TEAM 

& DevOps

TIME &
MATERIALS

OUTPUT
DRIVEN

CLIENT

TEAM

PLAN & DESIGN

 Evaluation and 
Insight

 Architecture 
Project

 Modernization Plan
 Roadmap and 

governance
 Migration Strategy

OPERATION OPTIMIZATION & 
MAINTENANCE

 Infrastructure 
Management

 Virtualization
 Automatization 

and DevOps
 Security

 Monitoring and 
Maintenance

 Impact Analysi

WE SET-UP AND MANAGE PROJECT TEAMS FOCUSED ON DEVELOPING AND DELIVERING ACCORDING 
TO CLIENTS´NEEDS AND WITH SPEED.


